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COUNTY DURHAM & DARLINGTON NHS FOUNDATION TRUST 
MINUTES OF THE EXTRAORDINARY MEETING OF  

THE COUNCIL OF GOVERNORS 
held at Prospect House, Durham 

on Wednesday 10 December 2014 from 17:00hrs 
PRESENT 
Dr Tony Waites   Chairman 
Mr Roy Beckwith  Public Governor (Derwentside) 
Ms Marjorie Dunn  Public Governor (Darlington) 
Ms Barbara Dyer  Public Governor (Durham City) (from Item 44/15[a]) 
Mr James Falade  Public Governor (Gateshead, South Tyneside & Sunderland) 
    (from part Item 46/15) 
Mr Simon Gerry  Public Governor (Derwentside) 
Mr Alistair Galston OBE Public Governor (Sedgefield) 
Ms Tricia Gordon  Staff Governor (Nursing & Midwifery) 
Mr James Heap  Public Governor (Tees Valley, Hambleton, Richmondshire) 
Mr Jed Hillary   Staff Governor (Administrative, Clerical & Managers) (from Item 43/15) 
Mrs Betty Hoy   Public Governor (Darlington) 
Mr Kevin Hull   Staff Governor (Ancillary) (from Item 44/15[a]) 
Mr Alex Murray  Public Governor (Easington) 
Mrs Sue Pringle  Public Governor (Durham City) (from Item 44/15[a]) 
Dr Richard Scothon  Public Governor (Durham City) 
Dr David Smart  Appointed Governor (North Durham CCG) 
Ms Nichola Thackray  Appointed Governor (NEAS)  
Rev Kevin Tromans  Staff Governor (AHPs, Professional & Technical & Pharmacists) 
    (from Item 44/15[a]) 
Mr Lawrence Welsh  Public Governor (Derwentside) 
 
IN ATTENDANCE 
Mr Warren Edge  Senior Associate Director of Assurance & Compliance 
Ms Donna Swan  Trust Secretary 
Ms Gaye Ferguson-Boyes Trust Secretariat Coordinator 
Mrs Anna Warrilow  Foundation Trust Office 
Ms Suzanne Jarvis  Minute Taker 
 
There were four members of the public in attendance. 
 
The Chairman welcomed Dr David Smart, newly Appointed Governor for North Durham 
CCG, to his first Council of Governors’ meeting. 
 
40/15 Apologies for Absence 

 
Mrs Adele Bone  Public Governor (Chester le Street)  
Mr Joseph Chandy  Appointed Governor (DDES CCG) 
Cllr Veronica Copeland Appointed Governor (Darlington Borough Council) 
Mr Bill Davies   Public Governor (Sedgefield) 
Dr Ken Davison  Public Governor (Wear Valley & Teesdale) 
Dr Andrea Jones  Appointed Governor (Darlington CCG) 
Prof. Paul Keane OBE Appointed Governor (Local Universities) 



 

Council of Governors Minutes: 10 December 2014                                                            Page 2 of 6 

Dr Carmen Martin-Ruiz Public Governor (Chester le Street) 
Mr John Short MBE  Public Governor (Wear Valley & Teesdale) 
Ms Cate Woolley-Brown Public Governor (Wear Valley & Teesdale) 
Mrs Sue Jacques  Chief Executive 
 

41/15 Declarations of Interest 
 
Any Governor who was aware of a conflict of interest relating to any item on the 
agenda was required to disclose it at this stage or when the conflict arose during 
consideration of a particular item.  
 
The Chairman put on record a personal declaration of interest in respect of the 
recruitment of the new Trust chair.  He was to expand upon this during 
consideration of Item 44/15(a).  No other declarations of interest were made. 
 

42/15 Chairman’s Opening Remarks 
 
The Chairman was most grateful to Governors for their attendance to consider a 
single item agenda.  He stressed the importance of properly going through the 
process of seeking to recruit and appoint a new Chair for the organisation and he 
advised that, under Item 44/15(a), Mr Edge was to go through the entire process 
and share the outcome with Governors.  As a consequence, it was crucial that this 
meeting was quorate and the Chairman was pleased to note that this meeting was, 
indeed, only just quorate. 
 

43/15 
 
 
 

Minutes & Matters Arising from the Previous Meeting held on 1 October 2014 
 
Due to the fact that this was an extraordinary meeting of the Council of Governors, 
and because of the number of apologies received, the Chairman proposed that 
consideration of the Minutes of 1 October 2014 be deferred until the next meeting. 
 
A vote was taken, with Governors unanimously in favour of deferring consideration 
of the previous Minutes.  No opposition or abstentions were recorded. 
 

44/15 
 
(a) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trust Board Changes 
 
Recruitment of Trust Chair 
The Chairman advised that seven applications had been received for the post of 
Trust Chair – five of whom the Chairman knew personally.  From those applications 
a shortlist of three had been drawn up.  The Chairman formally declared that he 
had known all three candidates for 20 years or so, having worked with all of them in 
various capacities within the NHS, and with two of those candidates having asked 
him to provide a reference for the post.  The Chairman emphasised the importance 
of Governors being aware of that fact.  The Chairman went on to put on record that 
he had not had a vote at any stage of the selection process.  He then invited Mr 
Edge to outline the process of recruitment and selection of the new Trust chair. 
 
Mr Edge referred Governors to the report in the agenda pack which gave an 
overview of the recruitment process, panel members’ training and support, 
applications received, shortlisting, the interview process and selection outcomes, a 
summary of the selection panel’s final ratings and, finally, the recommendation of 
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the Governors’ Nomination & Remuneration Committee.  Mr Edge highlighted the 
importance of Governors being cognisant of all of this before being asked to 
endorse the Governors’ Nomination & Remuneration Committee’s recommendation 
that Prof. Keane OBE be appointed as Trust Chair with effect from 1 March 2015. 
 
The Chairman suggested that, prior to taking a vote, Governors might wish to raise 
some questions.  He took this opportunity to advise those members of the public in 
attendance that, at the end of Governors’ deliberations, they would be invited to 
raise any questions. 
 
Mr Welsh voiced his view that the selection process had been very sound.  He also 
complimented that pre-selection training provided to Governors which had left no 
doubts about the quality and experience sought by the Trust.  Mr Welsh was certain 
that the selection panel had chosen the right individual out of those seven 
candidates and he applauded their decision. 
 
In terms of the three selection panel members, Mr Gerry asked if any declarations 
of interest had been made on their part.  In response, the Chairman advised that, 
clearly, the three Governors involved had known two of the candidates because 
one was an Appointed Governor and another was a Trust Non-Executive Director.   
 
The Chairman took this opportunity to advise that Prof. Keane had not considered it 
right and proper to be present at this Council of Governors’ meeting. 
 
Having been one of the three nominated Governors on the interview panel for the 
new Trust Chair, Mr Murray put on record his concerns that this process had been 
flawed because only three Governors had reached a decision on behalf of 37 
Governors.  He shared his view that there should be at least five Governors on any 
future selection panel.  Further, the formal interview panel had not been able to 
place any importance on the feedback from the informal group of Non-Executive 
Directors, Executive Directors and Governors who had met with candidates prior to 
interviews.  In response, the Chairman was mindful that Mr Murray had already 
made those points during the course of the Council of Governors’ Nomination & 
Remuneration Committee which had met on the evening of 8 December.  The 
Chairman made it clear that it had been the unanimous decision of that Committee 
to appoint Prof. Keane.  The Chairman put on record that the organisation was 
obliged to follow those recommendations laid down by Monitor and had to proceed 
in accordance with legislation.  He reminded Mr Murray that the Trust had 
appointed an independent recruitment and selection specialist with considerable 
experience to facilitate that process.  Essentially, the organisation had fully met the 
requirements of its Regulator in establishing a sub-committee of the Council of 
Governors’ Nomination & Remuneration Committee.  Mr Edge advised that the 
appointment of the Trust Chair was required to be made by Governors in plenary 
session.  It was the role of the Council of Governors’ Nomination & Remuneration 
Committee to seek appropriate candidates and then to make a recommendation to 
the Council of Governors.  How that process was addressed and how many 
individuals were nominated to sit on the interview panel was not specified in the 
guidance and, as a consequence, it was up to the governing body to agree on 
those matters.  All of those issues had been addressed by Members the Council of 
Governors’ Nomination & Remuneration Committee at its meeting on 6 October 
2014 - well in advance of the selection and interview process.  Committee Members 
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(b) 

had accepted the advice of the independent external specialist on the process to be 
followed - including the number of Governors on the selection panel.  The interview 
process had been very specifically designed to probe and to assess seven 
competencies with real discipline.  Further, the external advisor had been very clear 
in her advice to Governors that that assessment of competencies was to be the 
cornerstone of the decision.  Especially, the informal group had been specifically 
asked not to rank candidates but to provide feedback in a form which could be 
considered alongside the formal competency based framework.  No ‘red flags’ had 
been highlighted to the formal selection panel. 
 
Mr Murray reiterated his view that Governors had not been fully represented.  
Despite the fact that Mr Murray had voted on 8 December to recommend the 
appointment of Prof. Keane as Trust Chair, for clarity, the Chairman understood 
that Mr Murray was seeking to extend Governor representation on future selection 
panels whilst, at the same time, not opposing the recommendation made by the 
Council of Governors’ Nomination & Remuneration Committee.  The Chairman 
made the point that, obviously the composition of any future selection panel would 
be a decision for the whole governing body and would be a matter of public record. 
 
From an HR perspective, Mr Hillary was concerned to advise that the recruitment 
process laid down in Trust policy stipulated that three individuals sat on any 
interview panel.  In his opinion, Governors had correctly followed the proper 
guidelines applicable to all Trust recruitment procedures. 
 
Mr Heap expressed surprise that the views of the informal group had not been 
taken into consideration by the formal interview panel.  In response, the Chairman 
advised that that feedback had been read by members of the selection panel which 
had noted that no ‘red flags’ had been raised.  Mr Murray stated that, in reaching a 
decision, the views of that informal group had been disregarded.  Having been a 
member of the formal selection panel, Ms Gordon refuted that statement.  She 
asserted that the panel had made its own decision, based upon a competency 
based framework, and that there had been nothing in feedback from either the 
informal panel or from the Chief Executive which had altered that decision.  As the 
third member of the selection panel, Mr Galston supported those views expressed 
by Ms Gordon. 
 
The Chairman then formally proposed that, on the basis of the recommendation 
made by the Council of Governors’ Nomination & Remuneration Committee, Prof. 
Keane be appointed as Trust Chairman from 1 March 2015.  There was unanimous 
agreement.  No dissension or abstentions were recorded.  The Chairman undertook 
to advise Prof. Keane of this decision immediately following the meeting.  He went 
on to express his personal view that, certainly, two of the three candidates would 
have made an excellent chairman of the organisation.  He hoped that his 
confidence would be shown to be well-placed in the fullness of time. 
 
Senior Independent Director 
The Chairman advised that the appointment of CDDFT’s Senior Independent 
Director was another item which required the endorsement of the Council of 
Governors.  Governors would recall that Baroness Hilary Armstrong had previously 
acted as the Trust’s Senior Independent Director.  Following her resignation from 
the organisation, CDDFT’s Trust Board Nomination Committee had supported the 
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Chairman’s recommendation that Ms Jenny Flynn, the most recently appointed 
Non-Executive Director, assumed the role of Senior Independent Director. 
 
For those Governors not familiar with the duties of the Senior Independent Director, 
the Chairman put on record that this role was to coordinate with Governors the 
objective setting and annual appraisal of the Trust Chair as well as acting as the 
first Trust Board level point of contact with the Regulator should any concerns arise 
which could not properly be raised with either the Trust Chair or Chief Executive.  It 
was noted that Ms Flynn was a lawyer and that the organisation regarded 
knowledge of the law as a most important qualification in respect of that particular 
role.  The Chairman hoped that this appointment met with the approval of the 
Council of Governors.  There was no dissent. 
 

45/15 Any Other Business 
 
There were no items of any other business. 
 

46/15 Questions from Members of the Public 
 
The Chairman then invited questions from those members of the public in 
attendance. 
 
A member of the public sought detail in respect of those Governors who had 
participated in mortality reviews and, specifically, reviews of End of Life (EoL) care.  
In addition, it was questioned where the Trust stood in relation to review of the 
Liverpool Care Pathway and what improvements had been made as a result of that 
review. 
 
In response, the Chairman stated that at this stage it would be premature to make 
any observations on changes or improvements in personal or practical terms.  As 
the only Trust clinician in the room, Ms Gordon was unable to comment upon EoL 
care as she was not directly involved in that aspect of care.  The Chairman was, 
however, able to confirm that EoL care had been reviewed and that one of the 
Trust’s Governors had been most active in driving forward a Trust review of the 
Liverpool Care Pathway. 
 
The Chairman suggested that, if the same members of the public were to be in 
attendance at the public meeting scheduled for 18 December, there would be the 
opportunity to direct specific questions on EoL care to the Trust’s Executive Medical 
Director and Executive Director of Nursing who would both be in a position to 
provide detailed answers. 
 
Mr Welsh, Trust Governor, confirmed that, because he had not been satisfied with 
the Liverpool Care Pathway, he had written to the Chairman on this subject on a 
number of occasions.  However, the Trust had now totally changed direction and Mr 
Welsh went on to share his view that this was for the better.  He acknowledged, 
however, that every case was unique and, in periods of stress, Mr Welsh 
recognised that family members may not always register what they were told and 
that this could lead to confusion.  Mr Welsh encouraged those members of the 
public to attend the public meeting on 18 December and to raise their questions 
with the appropriate clinicians.  In conclusion, Mr Welsh made the point that 
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everyone had a vested interest in the better administration of EoL care. 
 
The Rev Tromans agreed that the management of EoL care, along with the 
documentation, had changed considerably within the Trust – with new guidelines in 
place.  Whilst staff were still working through this new practice, Rev Tromans was 
able to state that those previous failings in spiritual care had been addressed - with 
considerable improvements having been observed in the previous few months and 
with very clear guidance on the treatment of EoL patients and the care of their 
families with spiritual and cultural guidelines to be followed. 
 

47/15 Future Meetings 
 

Joint Trust Board & 
Council of Governors 
Meeting 

13:30hrs-15:30hrs 
Wednesday 17 December 
2014 

Executive Boardroom 
DMH 

Board & Governors’ 
“Mince Pies with the 
Chairman” event 

15:30hrs-16:30hrs 
Wednesday 17 December 
2014 

Executive Boardroom 
DMH 

 

 
48/15 

 
Close 
 
The Chairman thanked all for their attendance.  The meeting was formally declared 
closed at 17:50hrs. 
 

 
 
Signed……………………………………….. 
Dr Tony Waites    
Chairman 
 
Date: 11 February 2015 
 


